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APPENDIX A
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2017-20

Key Actions Monitoring Report – Q2 2018/19

1. ECONOMIC DEVELOPMENT AND REGENERATION
Strategic Aim: To ensure that regeneration in Dartford is sustainable and of benefit to all of our communities

Key Action Q2 Update

Work with landowners and developers to bring forward the next phases 
of development on Lowfield Street, which includes community space 
and housing

Demolition to the remainder of the site to commence on 19 November. Construction 
of Phase 1 at northern end of the site expected to start January 2019 (118 dwellings).  
Detailed plans for Phase 2 and 3A are expected around March 2019. Bellways expect 
the whole site to be built out in 2 years.

Appoint and work with a developer to redevelop the Co-op site
Awaiting written confirmation from KCC regarding satisfaction of the title conditions. 
Ongoing meetings are being held with the developer to discuss progress. The 
planning application is expected to be submitted in March 2019.

Design and implement a Town Centre improvement scheme which will 
include an improved public realm and improved access into and 
around the Town Centre, particularly for those on foot

Installation of the Test Area in Market Street and attended public engagement 
completed. Formal Market Street Outline design complete and confirmation of 
commercial agreement with consultant for the detailed stage. Moving into detailed 
design stage.

Create an enhanced space in Market Street which links the town to the 
Park and enhances the setting of the Library and Museum with room to 
expand the market space and provide a public square

Installation of the Test Area in Market Street and attended public engagement 
completed. Formal Market Street Outline design complete and confirmation of 
commercial agreement with consultant for the detailed stage. Moving into detailed 
design stage.

Work with developers and the Ebbsfleet Development Corporation to 
deliver 6,000 homes

675 homes delivered to date at the Ebbsfleet Garden City sites which have 
commenced in Dartford: Eastern Quarry (528) and Ebbsfleet Green (147).  Reserved 
matters consents are in place for a further 583 homes at Castle Hill in Eastern quarry.  
Additional reserved matters for 496 homes are currently awaiting decision from EDC.  
An amended masterplan and revised S106 have been agreed for the remainder of 
the Eastern Quarry, which comprises 4,750 units.  Ebbsfleet Green has 507 homes 
with reserved matters agreed, with the remaining 297 at outline stage.

Work with developers, Kent County Council and Ebbsfleet 
Development Corporation to plan for the improvement of the Fastrack 
system and its extension to the new developments

Eastern route out of Ingress Park now operational, providing full access to the service 
through the development. Fastrack spine across Eastern Quarry and tunnel link 
through to Bluewater projected opening September 2021.
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London Rd/St Clements Way new dedicated Fastrack lane - works ongoing due to be 
completed Spring 2019.

A Fastrack Advisory Board has been set up with a view to supporting the ongoing 
improvement and delivery of the Fastrack service.

Rejuvenate the Acacia Hall site by providing a new entrance into 
Market Street, removing unsuitable buildings, improving the riverbank 
and increasing the number of car parking spaces

Work on the design for the new river channel has nearly been finalised. Options are 
being explored for joint procurements between the Acacia and Town Centre projects. 
New managing consultants have been appointed.

Set up a business advice website which will provide information and 
useful links for businesses in the area or looking to relocate to Dartford

We have established a website for the Dartford Business Awards and have agreed to 
partner with the Kent Growth Hub who are also promoting business opportunities in 
Dartford.

Introduce a new Dartford Business Awards competition
The 2nd Dartford Business Awards took place on 20 September 2018 and was 
extremely successful with entries from over 80 businesses in the Dartford area and 
over 350 people attending the awards ceremony.

Continue to develop the quality of the Town Centre appeal, 
attractiveness and ambience

We continue to work with Planning to support the implementation of the town centre 
regeneration works. Through Town Centre Management we are delivering a wide 
range of projects, events and the Thursday and Saturday markets, and we are 
organising a Business Breakfast Forum on 7 November 2018 with over 80 delegates 
attending.

2. HEALTH AND WELLBEING
Strategic Aim: To reduce overall health inequality in Dartford and to provide for a rich and varied quality of life

Key Action Q2 Update
Develop a new rugby facility on the Stone Lodge site, in conjunction 
with related green space, including formal and informal recreational 
facilities

Groundworks on the site have been undertaken and work has commenced on laying 
the building’s foundations. The building’s steel frame is being fabricated. Negotiations 
for the lease for the facility are being finalised.

Continue to deliver public health initiatives across the Borough, 
including Healthy Weight, Dementia Awareness, Don't Sit Get Fit, 
Health Walks and Healthy Workplaces

Community Postural Stability classes are gentle exercise classes for older people at 
risk of falls. In quarter 2, 17 sessions ran. The number of attendances were 127. 
Attendees were 67.

There are currently 7 Health Walks in the Borough. In quarter 2, 89 Health Walk 
sessions ran. The number of attendances were 714. Attendees were 304. There were 
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15 new people that joined the walks.

Get Active’s aim is to promote low cost physical activity opportunities across the 
Borough. In quarter 2, 29 sessions ran and the number of attendances were 291. 
Attendees were 131.

Why Weight is a free 12 week adult weight management programme designed for 
residents with a BMI of 28+. No Adult Weight Management Programmes ran over the 
summer period.

Don’t Sit Get Fit/Dynamo’s are family weight management programmes. No Family 
Weight Management Programmes ran over the summer period.

In terms of Dementia Awareness, the Healthy Lifestyles Coordinator continues to 
attend local meetings and events.

Healthy Workplaces is run in partnership with The Grand, Gravesend. In quarter 2, a 
local pharmacy successfully completed the Healthy Workplaces programme.

Continue to grant fund organisations which support better physical and 
mental health outcomes

In quarter 2, there were 3 grants awarded under the Salute to Youth Scheme, 
totalling £6,925. Promotion and the opening for applications for the Dartford Borough 
Council Community Grant was undertaken.

Work with Places for People to develop the Council's leisure offer The strong working relationship continues, with an increase in membership due to the 
expansion of the gym space.

Work with commercial and community groups to widen residents' 
access to culture and arts in the Town Centre

A wide range of groups are being encouraged to use the Sir Peter Blake Gallery, they 
include the photographic society, the local embroidery society and a series of works 
by local poets. There has also been an exhibition of children’s art.

Deliver a range of free and paid for events throughout the year Upcoming events include Santa’s House, the Santa tour of the borough and the Carol 
Concert.

Continue to deliver green space as part of residential and business 
developments Green space continues to be designed in to new developments.

Work with Dartford, Gravesham and Swanley Clinical Commissioning 
Group to bring forward plans for a health hub on the Co-op site

Discussions continue between the Council, the developer and the CCG. The CCG 
are awaiting a decision on their funding bid to NHS England for the build costs.
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3. SAFER COMMUNITIES
Strategic Aim: To create a safer borough in which to live, work and socialise

Key Action Q2 Update
Continue to utilise measures such as Community Protection 
Warnings/Notices, Public Space Protection Orders, and Acceptable 
Behaviour Agreements to modify behaviour that impacts negatively on 
others

This initiative continues and the CSU, Housing and EH utilise these tools to good 
effect.

Work with partners to deliver programmes designed to reduce anti-
social behaviour

Successful funding bids have been granted by the PCC to bolster CCTV capability 
and DTAC towards reducing ASB. Community Protection Warning letters are now 
being used to ban trouble makers and shoplifters from the town centre.

Ensure that businesses are meeting their regulatory safety duties in 
relation to food hygiene and employee/public health and safety

One missed high risk inspection in September represents 50% and this was due to 
access issues.

Continue joint Police and Council Licensing Team visits to licensed 
premises in Dartford to ensure adherence to licensing conditions and 
to ensure the responsible sale of alcohol

The excellent relationship with DBC licensing officers and Kent Police continues to 
flourish and there have been some very good results in terms of joint advice and 
enforcement activity in the town's pubs and clubs. There has also been very 
innovative and ground breaking training in safeguarding and counter terrorism for taxi 
and private hire drivers which has stimulated interest from other councils across the 
country.

Continue to develop the Better Cars and Better Cabs accreditation 
scheme in Dartford

DBC licensing have set a new trend in introducing a series of workshops in 
partnership with Kent Fire and rescue and Kent Police. This involves bespoke training 
in safeguarding, counter terrorism, relevant legislation and road safety measures. The 
scheme is ground breaking and proving very successful.

Continue to work with partners to reduce crime and anti-social 
behaviour in Borough businesses and public open spaces, providing 
vital intelligence and assistance to the Police and reassurance to both 
day and night time economy businesses and the public

DTAC is recognised as being one of the best business crime partnerships in the 
country. The initiative to introduce Community Protection Warnings instead of 
banning notices has been successful and the implementation of a Public Spaces 
Protection Order in the Town and Central Park areas seeks to reduce ASB 
particularly excess drinking in public places. We are now piloting a scheme to tackle 
low level youth shoplifters based upon restorative justice practices.
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4. ENVIRONMENT AND SUSTAINABILITY
Strategic Aim: To promote an environment which is attractive, with improved air quality and which provides a realistic choice of travel

Key Action Q2 Update

Procure a new waste collection contract Next contract is out to tender with award expected in January 2019.

Enforcement Officers will continue to appropriately enforce legal 
requirements in respect of littering, dog fouling, fly tipping, and parking

Under contract, DBC instructed Kingdom Security to act as our enforcement 
capability for litter and dog fouling in January 2016. Since then and up until the end of 
September 2018 8,860 fixed penalty notices (FPN) have been issued to offenders in 
the borough.

DBC, having led on the introduction of the new £400 Fly Tip FPN, still remain one of 
very few LA’s within Kent to have introduced this. Up until October 17, there have 
been 28 FPN’s for minor fly tips served by DBC Enforcement Officers (not Kingdom).

In terms of Fly Tip investigations DBC have an impressive 60% positive outcome / 
disposal rate.

A scheme to actively involve communities in helping to keep their local 
area clean will be implemented

A number of community groups continue to be helped with carrying out their own litter 
picking initiatives.

Work with developers to agree standards of design, layout and energy 
efficiency on proposed developments

Energy efficiency standards now incorporated in national building regulation 
standards. Standards for design and layout have been agreed through the 
Development Policies Plan Document, adopted in July 2017.

Work with partners to ensure that the Lower Thames Crossing, east of 
Gravesend, is expedited at the earliest possible opportunity

East of Gravesend option (Option C) has been selected.  Public consultation on the 
details of the scheme taking place 10 October to 20 December 2018.  Development 
Consent Order to be submitted Autumn 2019.  Expected completion date 2027.

Produce a scheme for the repair of the Civic Centre, which will include 
energy efficiency measures Completed.

Monitor air quality in the Borough in accordance with national 
requirements and seek to identify and implement measures within our 
control which have a positive impact upon air quality and/or reduce the 
potential health impact of pollution incidents

Air quality continues to be monitored. Hot weather has created high pollution levels.
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5. HOUSING AND STRONGER COMMUNITIES
Strategic Aim: To facilitate quality choice and diversity in the housing market, assist in meeting housing need in Dartford and deliver high quality 
services to service users

Key Action Q2 Update
Encourage, facilitate and enable all types of housing to be built, which 
will meet the various types of need in the Borough. This will include the 
Council's own build programme

Target achieved for delivery of affordable homes in the borough for 2017/18. Council 
new build programme progressing well on time and within budget. Phase 2 of the 
Council new build programme close to being finalised for approval.

Work with developers and registered providers to deliver 120 
affordable homes during 2017-18 Delivery target achieved.

Include community facilities as part of major new developments

First primary school opened on Eastern Quarry.

Planning application for primary school on Northern Gateway expected December 18, 
with opening 2019/20. 

Stone Lodge outline application incorporating secondary school submitted, with 
temporary school opening in 2019.

Plans are being progressed for health hub on former Co-op site as part of Muse 
development of the site. 

Provide grants to communities and individuals through the Community 
Grant and Salute to Youth Schemes

In quarter 2, there were 3 grants awarded under the Salute to Youth Scheme. 
Promotion and the opening for applications for the Dartford Borough Council 
Community Grant was undertaken.

Deliver or support events such as Dartford Festival, St Georges Day 
and the Festival of Light

Work is underway on Dartford Festival 2019. A successful Festival of Light event was 
held last month.

Submit a bid to the Heritage Lottery Fund for the refurbishment of 
Dartford Museum

Funding arrangements through HLF have changed and this will have a knock on 
effect on proposals for the future refurbishment of the Museum.

Maximise the number of people registered to vote

Annual Canvass is progressing with a good return rate and focus is now on 
encouraging people identified to register to vote.  E-Canvassing was used for the first 
time and proved to be successful. The revised Register of Electors will be published 
on the 1 December 2018 and it is expected to show an increase electorate
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6. A COUNCIL PERFORMING STRONGLY
Strategic Aim: To provide high quality services that reflect public aspirations and demonstrate improvement

Key Action Q2 Update

Deliver a Channel Shift programme providing excellent service to 
customers, where, how and when they want it and delivering value for 
money

Website accessibility – With the majority of website users now using mobile devices, 
the mobile design has been enhanced to make better use of the available space, 
providing easier access to all main services and e-forms utilising more space.

Replacement online Special Collection application – A new application that provides a 
better customer experience with the end-to-end process being completed with no 
need for intervention by DBC staff. Application also includes a contractor interface 
that speeds up back end processing and optimises the collection resources.

Deliver a Flexible Working Scheme to reduce the running costs of the 
Council

Agile working continues to be trialled in two departments within the Council (one in 
internal services and one in external services).  Feedback on successes and 
concerns will be received and reviewed before rolling out further. An IT Review is 
taking place which will highlight IT support needed and costs.

Undertake a continuing review of budgets and processes to ensure 
maximum value for money and ensuring a balanced budget Medium Term Financial Plan reviewed and future year options to be determined.

Undertake a programme of repairs to the Civic Centre which will 
reduce running costs 2017/18 Programme delivered on time and within budget.

Work with other Local Authorities in Kent, the Local Government 
Association and Government to introduce 100% retention of Business 
Rates

2019/20 75% pilot bid has been submitted. Initial monitoring shows good financial 
results from the 2018/19 pilot.

Work with the Boundary Commission to review warding arrangements 
in the Borough and introduce any changes by May 2019

The final Community Governance Review recommendations were approved by the 
GAC on 27 September. The LGBCE had recommended changes to some of the 
parish internal electoral arrangements as part of their wider borough warding review.  
These changes have now been finalised by an Order agreed by Parliament. The 
Council’s final recommendations have altered some of the LGBCE’s changes and 
therefore consent is required to amend the Order. Once consent has been given, the 
Council will then need to make a Reorganisation Order by December 2018 in order 
for the changes to take effect from the May 2019 elections.


